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Job Title: CONTINUOUS IMPROVEMENT LEADER-GLASS      

 

SUMMARY  
Drives continuous improvement processes and initiatives at a tactical level ensuring efficient 

execution of operational business objectives.  Engages in floor-level problem solving to ensure 

that daily production activities are rarely suspended.  Leads the building of a continuous 

improvement culture.  

 

ESSENTIAL FUNCTIONS 
 Works directly with all levels of the organization to implement the continuous improvement 

culture through-out the company. 

 Leads plant management on daily Gemba Walks to identify improvement opportunities, drive 

solutions, and develop operational expertise; leads on the spot Kaizens to solve minor 

problems identified on the Gemba Walk.   

 Coaches and mentors operations staff in all areas surrounding continuous improvement; 

provides formal training on Lean principles.  

 Drives Lean transformation initiatives; tracks and develops reports on Lean metrics. 

 Utilizes DMAIC (Define, Measure, Analyze, Improve and Control) and other lean tools and 

methods to close business gaps while managing the organizational change aspect of the 

change. 

 Communicates and presents organization recommendations, status updates and progress on 

continuous improvement efforts and departmental action plans. 

 Functions as a liaison with outside departments and organizations to insure balance of cost, 

quality, and service while implementing lean principles. 

 Makes recommendations relating to equipment or changes to the facility layout. Must 

maintain satisfactory attendance, to include timeliness. 

 Responsible for understanding and complying with applicable quality, environmental and 

safety regulatory considerations.  If accountable for the work of others, responsible for 

ensuring their understanding and compliance. 

 This job description reflects management’s assignment of essential functions; it does not 

prescribe or restrict the tasks that may be assigned. 

 

SUPERVISORY RESPONSIBILITIES 

Mentors project team members, Lean Practitioners and Green Belts.  

 

QUALIFICATIONS 
To perform this job successfully, an individual must be able to perform each essential duty 

satisfactorily.  The requirements listed below are representative of the knowledge, skill and 

ability required.  Reasonable accommodations may be made to enable individuals with 

disabilities to perform the essential functions. 

 

MINIMUM QUALIFICATIONS 
 Master’s degree plus 3 years of plant operations, plant engineering, supply chain 

management, or full cycle project management reflecting increasing levels of responsibility 
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OR 

 Bachelor’s degree plus 5 years of plant operations, plant engineering, supply chain 

 management, or full cycle project management reflecting increasing levels of  responsibility 

OR 

 High school diploma or State-issued equivalency certificate plus 9 years of plant 

 operations, plant engineering, supply chain management, or full cycle project  management 

 reflecting increasing levels of responsibility. 

 Lean Practitioner and Green Belt Certification or equivalent experience.  Must have a 

fundamental understanding of statistics.  

 Must be skilled in the use of MS Excel, MS Access, MS Word and MS PowerPoint 

 

PREFERRED QUALIFICATIONS 
 Master’s degree plus 6 years of plant operations experience reflecting increasing levels of 

responsibility 

OR 

Bachelor’s degree plus 8 years of plant operations experience reflecting increasing levels of 

responsibility. 

 Lean Six Sigma Black Belt certification, Kaizen or TQM certification.  

 Full Cycle project management experience. 

 Experience executing organizational change or implementing a continuous improvement 

program for Gallo or a glass manufacturing plant. 

 Experience reading, analyzing, and interpreting complex documents.   

 Leadership or management experience in a manufacturing/production environment. 

 Experience responding effectively to the most sensitive inquiries or complaints. 

 Experience making effective and persuasive speeches and presentations on controversial or 

complex topics to top management and boards of directors. 

 Experience applying advanced mathematical concepts such as exponents, logarithms, 

quadratic equations and permutations.  

 Experience applying mathematical operations to such tasks as frequency distribution, 

determination of test reliability and validity, analysis of variance, correlation techniques, 

sampling theory and factor analysis. 

 Experience defining problems, collecting data, establishing facts and drawing valid 

conclusions.  

 Experience interpreting an extensive variety of technical instructions in mathematical or 

diagram form and deal with several abstract and concrete variables. 

 Experience working with all levels and functions within the company. 

 

PHYSICAL DEMANDS   

The physical demands described here are representative of those that must be met by an 

employee to successfully perform the essential functions of this job. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the essential 

functions. 
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While performing the duties of this job, the employee is regularly required to talk or hear. The 

employee frequently is required to stand, walk, use hands to finger, handle or feel, reach with 

hands and arms and taste or smell.  

 

 

WORK ENVIRONMENT   

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations 

may be made to enable individuals with disabilities to perform the essential functions. 

 

The noise level in the work environment is moderate to loud and there are extreme variations in 

temperature.   

 
 

 


